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Sultan of
Damascus
had been canvassing the West for aid, and at this juncture
he received a response to his appeal from William II of Sicily.
The Norman king assembled a large fleet, which was intended
to act in concert with Amaury and the Egyptian conspirators.
But when it arrived in 1174, the conspiracy had been dis-
covered and crushed and Amaury had just died, so that it
had to act on its own. Its appearance before Alexandria
caused great alarm, but though the Normans effected a land-
ing they failed to capture the city, and the arrival of Saladin
in person caused them hastily to re-embark, with considerable
loss of men and material. During the next four years,
William II sent two other expeditions to the coasts of Egypt,
but these were only on a small scale and achieved nothing
save plunder. Once again the kingdom of Jerusalem was
left without any help from the West, and Saladin was com-
pletely master of Egypt. He soon became more than this,
For Nuraddin died in 1174, leaving a boy, Salih, as his heir.
In normal circumstances this would have led to a weakening
and probably a division of the Moslem power. But Saladin,
as general of the Seljuk army and as ruler of Egypt, was so
strong that he was able to dispose of Salih and supersede him
as Sultan of Damascus. Master now of Moslem Syria as well
as of Egypt, he threatened the kingdom of Jerusalem both
from the south and the east. And, being a devout Moslem,
his natural objective was Jerusalem.
The last	jjfe^ Nuraddin, Amaury I, who died the same year, left
thekingdom a ^°y as ^s he*r» Baldwin IV, who had the additional mis-
of Jerusalem fortune of having contracted leprosy, which eventually
deprived him of his sight. In the Christian kingdom there
was no single man strong enough to discipline the conflicting
elements. The struggle for power began at once, though for
a time the worst consequences were delayed by the appoint-
ment of count Raymond III of Tripolis as Baldwin's guardian.
Until 1185, when Baldwin died, T\.v,n».-n--.l was able to main-
tain some kind of unity, but afterwards faction had its way
and the collapse of the kingdom soon followed. There were
two main parties—the " natives," led by Raymond, who had
settled down and were not averse to living at peace with
their Moslem neighbours; and the " foreigners," led by Guy
of Lusignau (the second husband of Baldwin's sister Sibylla),
who wanted to make a place for themselves and who in their

